
 

 

 

 



  

 

 

 



  

 

 

 

 



 

 

 

Mercer County Schools Project Schedule 

 

1. Building project scope and program verification July 2022 

2. Schematic Design   July-August 2022 
Building Code Preliminary Meeting  TBD 

School Board Meeting   TBD 

SD 100% Set   August 19 – Internal Budget Review 

SD Presentation to Board    TBD 

3. Design Development   August-October 2022 
Preliminary Finishes Presentation September 19, 2022 (may change once CPTs are established) 

DD 50% Set   September 23, 2022 

DD 100% Set   October 21, 2022 – Internal Budget Review 

4. Construction Documents   October 2022-January 20223 
Interior Design Presentation November 14, 2022 (may change once CPTs are established) 

CD 50% QA/QC Set (Bray Internal)   November 18, 2022 

CD 75% Set   December 9, 2022 – Internal Budget Review 

CD 100% QA/QC Set (Bray Internal)  January 6, 2023 

CD 100%    January 20, 2023 

5. Board Presentation | Final Plans and Budget   TBD 

6. Bidding   January - February 2023  

a. Bid Day on or around February 10th 

7. Submittals, approvals and procurement  March-May 2023 

8. Construction Commencement    June 2023 

9. Construction    May 2023-August 2024 

a. Bi-Weekly Jobsite Walk Through Meeting 

b. Monthly Construction Progress Meetings 

10. Project Closeout   August-September 2024 
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9000 sf

7/11/22 schematic plan provided by Mr. Bush



7/11/22 schematic plan provided by Mark Bieri


